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/ 1950 COMPHRED 


United States 

Only 

:-' ;■-■■■■ _; ?7rT' ' ■ 

100,8 52,265 

$1,095,063,621 

Income from Dividends, Interest and Other Sources 3,129,345 

2,160,807 

Cost of Merchandise Paid Out to Farmers and 

Other Suppliers of Goods and Expended for 

Manufacturing and Warehousing 942,983,137 

947,514,299 

Totai Operating and Administrative Expenses, 

Other Charges, Provisions for Income Taxes 

and for Excess Profits Taxes In 1950 146,393,129 

135,341,005 


14,369,124 

Dividends to Preferred Stockhoiders 1,036,733 

951,520 

Net Profit Appiicabie to Common Stock 13,568,611 

Profit Applicable to Common Stock^Per Share^^^^J 5.16 

13,417,604 

5.22 

Dividends to Common Stockhoiders 6,400,897 

Dividends per Share to Common Stockhoiders 2.40 

3,213,306 

1.25 

Hi Number of New Stores Opened During the Year 62 

26 

Number of Stores Ciosed During the Year 155 

98 

Number of Stores in Operation at End of Year 1,938 

2,031 

^Beufi on Avorogo Numbor of Sham Outstanding During tho Ynar 
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HIS REPORT covers the operations of your Company 
and its subsidiaries for the year 1950. 

Your Company’s interest in Canada Safeway Limited, 
Cortland Equipment Lessors, Incorporated and Salem 
Commodities, Incorporated and their subsidiaries has 
been treated as an investment. The statements of Consolidated Finan¬ 
cial Position; of Consolidated Profit and Loss and of Net Income 
Retained in the Business reflect their profits only to the extent of divi¬ 
dends declared. Separate financial statements for the unconsolidated 
subsidiaries are bound with the report for your information. 

FINANCIAL 









Your Company and its consolidated subsidiaries had net sales in the 
United States of $1,100,852,265 during 1950. This was an increase 
of .53% over sales of the same operations in 1949. In addition, the 
subsidiaries not consolidated had net sales during 1950 of $9,596,462 
in the United States and $108,539,722 in Canada. The 1950 combined 
United States and Canadian sales of your Company and all subsidi¬ 
aries exceeded the net sales of the same operations for the previous 
year by $18,134,302 or 1.51 %. The following tables show separately 
for the United States and Canada the annual sales to the public, the 
number of retail stores in operation and the average weekly sales per 
store of your Company during the last fifteen years. 
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United States Sates 

and Average Number of Stores in Operation 


1936-1950 


{Safeway Stores, Incorporated and Consolidated Subsidiaries) 


in thousands of dolUsrs 


Year 

Retail 

Sales 

Whole¬ 

sale 

Sales 

Total 

SaJes 

Retail 

Stores 

Average 
Weekly 
Sales Per 
Rdail 
Store 

1936 . 

. $ 245.606 

$68,916 

$ 314,522 

3,116 

$ 1.487 

1937 . 

. 271.025 

75,730 

346.755 

3,073 

1,696 

1938. 

. 276.349 

57.011 

333,360 

2,977 

1,785 

1939 . 

. 305.972 

40,967 

346,939 

2.749 

2,140 

1940 . 

. 339.279 

18,611 

357,890 

2,484 

2,627 

1941 . 

. 418.887 

8,560 

427,447 

2.504 

3,217 

1942 . 

. 562.095 


562.095 

2,552 

4,156 

1943. 

. 546.508 


546,508 

2,352 

4,468 

1944 . 

. 609.552 


609,552 

2,322 

5,048 

1945 . 

. 615.111 


615,111 

2,312 

5,116 

1946 . 

. 785.574 


785,574 

2,287 

6,606 

1947 . 

. 1,037,797 


1.037.797 

2,260 

8,831 

1948 . 

. 1.178.702 


1,178,702 

2,169 

10,253 

1949 . 

. 1,095.064 


1,095,064 

2,066 

10,193 

1950. 

. 1.100,852 


1.100,852 

1,949 

10,862 


Canada Sales (in Canadian Dollars) 

and Average Number of Stores in Operation 


% 

1936-1950 


in thousands of dollars 


Aseraoe 


Year 

Retail 

Sales 

Whole¬ 

sale 

Sales 

Total 

Sales 

Retail 

Stores 

Weekly 
Sales Per 
Retail 
Store 

1936. 

. $15,441 

$16,215 

$31,656 

254 

$ 1,147 

1937. 

. 17,973 

17,141 

35,114 

254 

1,361 

1938 . 

. 17,430 

17,465 

34.895 

250 

1,341 

1939. 

. 20,381 

19.791 

40,172 

218 

1,798 

1940. 

. 24,820 

21,169 

45,989 

187 

2,552 

1941 . 

. 28.677 

24,245 

52.922 

156 

3,535 

1942 . 

. 33,824 

20,615 

54,439 

145 

4,401 

1943 . 

. 32,416 

14,565 

46,981 

141 

4,421 

1944 . 

. 35,037 

17,154 

52,191 

141 

4,779 

1945 . 

. 37,869 

17,190 

55,059 

140 

5,202 

1946 . 

.. 42.568 

19.623 

62.191 

141 

5,806 

1947 . 

. 51,594 

22,469 

74,063 

141 

7,037 

1948. 

. 67,247 

21,730 

88,977 

139 

9,128 

1949 . 

. 75,207 

22,900 

98,107 

136 

10,634 

1950 . 

. 84.063 

24.477 

108,540 

135 

11,975 



The net profit of your Company and its consolidated subsidiaries for 
the year 1950 after provision for United States income and excess 
profits taxes, depreciation, equipment rental, interest and other 
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Paid out for Equipment Rental or 
set aside to cover Depreciation 

Paid out as Compensation 
to Elected Officers 


Profit for Stockholders 














charges shown in the Statement of Consolidated Profit and Loss was 
$14,605,344 as compared with $14,369,124 before Canadian ex¬ 
change adjustment in 1949. The provision of $11,375,000 made in 
1950 for United States income and excess profits taxes exceeded the 
provision made in 1949 for United States income taxes by $3,486,100. 

After providing for United States income and excess profits taxes 
and preferred stock dividends, the earnings of your Company appli¬ 
cable to the common stock equalled $5.16 per share on 2,629,760 
shares, the average number of shares of common stock outstanding 
during the year. Dividend requirements on the 310,765 shares of 
4% cumulative preferred stock outstanding at the end of the year 
were earned 11.7 times. 





On December 31, 1950 your Company and its consolidated sub¬ 
sidiaries had aggregate net assets of $114,700,408, total current 
assets of $158,949,726 and total current liabilities of $88,889,490. 
The ratio of current assets to current liabilities, as reflected by the 
Statement of Consolidated Financial Position was 1.79 to 1. Refer¬ 
ence is made to the financial statements bound with this report for 
information as to assets and liabilities of subsidiaries excluded from 
the statement of Consolidated Financial Position. 


The capital and surplus of your Company and its Consolidated sub¬ 
sidiaries, the net assets per share of preferred stock, the book value 
of its common stock and the dividends and earnings per share of com¬ 
mon stock for the last fifteen years are shown in the following table. 
The book values shown have been computed on the number of shares 
outstanding at the end of the year. Earnings are based on the average 
number of shares outstanding during the year. Dividends have been 
paid without interruption on all outstanding shares of common and 
preferred stocks since the incorporation of your Company in 1926. 
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Capital and Surplus 

Net Assets Per Share of Preferred and Book Value, 
Dividends and Net Earnings Per Share of Common 


1936-1950 


{excluding subsidiaries omitted from consolidated financial statements 
in 1947 and subsequent years) 


Year 

CapUal 

and 

Surplus 

Net Assets 
Per Share of 
Preferred Stack 

Book Value 
Per Share of 
Common Slock* 

Dividends Paid 
Per Share of 
Common Stock* 

Net Earnings 
Per Share of 
Common Stock* 

1936 

$ 46 , 759,491 

301 

13.06 

1 . 17 ** 

1.34 

1937 

47 , 334,239 

298 

13.16 

. 83 ** 

.87 

1938 

48 , 407,475 

314 

13.84 

.67 

1.34 

1939 

51 , 075,334 

308 

14.26 

1 . 50 ** 

2.20 

1940 

53 , 286,166 

287 

14.38 

1.17 

1.59 

1941 

60 , 007,566 

270 

14.87 

1.17 

1.64 

1942 

60 , 154,048 

280 

15.23 

1.00 

1.35 

1943 

61 , 453,200 

288 

15.78 

1.00 

1.56 

1944 

62 , 564,498 

299 

16.40 

1.00 

1.63 

1945 

63 . 604.685 

311 

16.97 

1.00 

1.59 

1946 

71 , 901.081 

359 

20.18 

1.00 

4.09 

1947 

75 , 947,136 

388 

21.92 

1.00 

2.76 

1948 

81 , 884,747 

428 

24.41 

1.00 

3.50 

1949 

90 , 834,080 

486 

28.06 

1.25 

5.22 

1950 

114 , 700,408 

369 

29.57 

2.40 

5.16 


*Nuiiiber of shares adjusted to reflect April 12, 1945 3>fcMr-l-spUt. 
**Paid in part in five percent preferred stock. 






Safeway’s net earnings increased $236,220 in 1950 notwithstanding 
a provision of $1,157,000 for excess profits taxes. The continuation 
of the Company’s favorable earnings trend made it possible for the 
directors to increase the quarterly dividend and to pay an extra year- 
end dividend on the common stock, thereby enabling the stockholders 
to share in the earnings on a more current basis. The quarterly divi¬ 
dend now paid on the common stock represents an increase of 140% 
over the rate which prevailed less than two years ago. 


We estimate that all U. S. profits in excess of $17,600,000 per year 
before taxes will be subject to excess profits taxes and that if the earn¬ 
ings of non consolidated subsidiaries continue at the 1950 rate, 
Safeway will be permitted to earn $3.70 per share of common stock 
before being subject to excess profits taxes. The maximum income and 






excess profits tax limitation of 62% of earnings will apply when 
United States “before tax” earnings reach $35,285,000 per year. 





During 1950 244,913 shares of common stock were delivered to 
stockholders on the exercise of purchase rights and 12,151 shares 
were sold to the public. During the same period 136,760 shares of 
4% preferred stock were issued in exchange for 5% preferred stock 
and 174,005 additional shares of such stock were sold to the public. 
All unexchanged 5% preferred stock has been called for redemption. 
The proceeds received from the sales of common and 4% preferred 
stocks together with approximately $2,785,431 of general corporate 
funds were used to redeem the unexchanged 5% preferred stock and 
to retire term bank loans in the principal amount of $20,000,000 
obtained in 1945. As of the end of the year, your Company had out¬ 
standing 2,827,703 shares of common and 310,765 shares of 4% 
preferred stocks. 


OPERATIONS 








We erected 78 new retail locations during 1950 under our construc¬ 
tion program. In addition, there were 230 retail locations under 
construction and 88 retail locations in the hands of service companies 
for the preparation of plans and awarding of contracts at the end of 
the year. The 230 locations then under construction should be com¬ 
pleted by mid-1951. 


Your Company is building distribution centers at Kearny, New Jer¬ 
sey, Landover, Maryland and Kansas City, Kansas. These distribu¬ 
tion facilities will serve retail stores in New York, New Jersey, 
Washington, D. C., Maryland, Virginia, Kansas and Missouri. 


We plan to continue the construction and modernization programs 
to the extent permitted by defense regulations. We believe that author¬ 
ization can be obtained for many of the proposed buildings since the 
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new and larger facilities are required to serve increased population 
or to provide retail food stores for military personnel and defense 
workers. Larger distribution center facilities are also desirable at 
several points to properly supply our stores. 

The value of the building program is shown by the sales of new 
stores opened during 1950. These stores, with larger sales space and 
increased parking facilities, averaged $17,894 sales per week. This 
was approximately 1^ times the average 1950 weekly sales of other 
Safeway retail stores. 

The illustrated section of this report contains exterior and interior 
photographs of several retail locations completed during the year. 
These photographs show the new design of our retail store buildings, 
the type of modern labor saving equipment used, the wider aisles pro¬ 
vided for the convenience of our customers, the tempting displays of 
meats and fresh fruits and vegetables made possible by the refrig¬ 
erated self-service meat and produce installations and the enlarged 
parking facilities set up for customers’ automobiles. 

Your Company remodeled 262 existing locations during the year. 
In some instances this remodeling included an addition to the build¬ 
ing and an increase in the parking space provided for customers. In 
others, it was limited to the installation of new modern equipment 
such as self-service meat fixtures, refrigerated produce cases, frozen 
food storage and display cases and additional check stands. Remod¬ 
eling has enabled the stores to provide better and speedier service to 
customers and has resulted in a substantial increase in sales over those 
in effect before remodeling took place. The stores in which self-serv¬ 
ice meat sections have been installed furnish a good example of the 
effect of remodeling on sales. The average weekly sales of remodeled 
stores with self-service meat sections for the last four-week accounting 
period in 1950 were 26% higher than the average weekly sales of 


the same stores for the four-week accounting period immediately 
preceding the remodeling. 


/ 





The retail food business has again been subjected to price and wage 
controls. It is still too early to determine how these controls and the 
accelerated defense program will affect Safeway’s business. How¬ 
ever, experience gained during the last war should make it easier for 
the government to apply and enforce controls and for your Company 
to carry on its business under them. We should also benefit from our 
supplier company operations and from the improved warehouse and 
plant facilities provided by the construction and remodeling program. 





During 1950 62 retail stores were opened and 155 retail stores closed 
in the United States. During the same period 8 retail stores were 
opened and 9 retail stores were closed in Canada. At the end of the 
year there were 1938 retail stores, 23 principal grocery warehouses, 
15 produce warehouses, 14 bakeries, 7 fluid milk plants, 6 coffee 
roasting plants and 9 meat distribution warehouses in operation in 
the United States and 134 retail stores, 11 principal grocery ware¬ 
houses, 2 produce warehouses, 3 bakeries, a fluid milk plant, a coffee 
roasting plant, a fruit cannery, a vegetable cannery and a jam and 
jelly plant in operation in Canada. 


The expense of closing vacated stores and the unamortized value of 
leasehold improvements on these stores has been charged against 
current earnings. Leasehold improvements on continuing stores are 
being charged off on an amortization basis. 


PERSONNEL 





The strikes which closed all of our retail stores in San Francisco and 
seriously interfered with the operation of our stores in Alameda and 
Contra Costa Counties, California, were settled in July on terms 




which supported your management’s stand. Litigation to determine 
the location manager-union question involved in these strikes is now 
pending in the State and Federal courts. Except for these disputes, 
your Company enjoyed a continuation of its long-standing pleasant 
relationships with employees and their union representatives. The 
negotiations that led to a settlement of the clerks’ strikes provided an 
opportunity for the discussion of controversial matters and enabled 
the Company and the unions involved to arrive at a better understand¬ 
ing of each other’s problems. 

The trend toward the so-called “welfare” or “fringe”’ demands in 
collective bargaining continued in 1950. Demands were made upon 
the Company for union sponsored pension, hospitalization and other 
welfare plans. While we do not believe that it is to the best interest 
of our employees to substitute these union sponsored plans for the 
benefits provided by your Company, we must recognize that these 
demands have been held to be proper fields for collective bargaining. 
Union sponsored benefit plans therefore have been accepted when 
approved by a majority of the employees involved. Coverage under 
Company plans is terminated for employees brought under union 
sponsored plans in order to avoid a duplication of costs. 

The Company’s favorable experience enabled it to substantially in¬ 
crease the benefits provided under its employee group insurance pro¬ 
gram at little added cost. The increased benefits include payment of 
laboratory and X-ray examination charges, a lengthening of the 
period for which hospital benefits are allowable and increased surgi¬ 
cal, hospital and weekly accident and sickness benefits. 

Group insurance available under the Company’s program is carried 
by 22,422 or 90% of the eligible employees in the United States. The 
total insurance now in force amounts to $179,388,640 on employees 
and $16,422,159 on their dependents. 





In addition, group insurance amounting to $13,691,198 is carried 
by 2,080 or 96% of the eligible employees of your Company’s Cana¬ 
dian subsidiaries. 







At the year-end 124 employees were receiving retirement benefits 
under the United States and Canadian Safeway Employee Retirement 
Plans. We have recently approved changes in the Plans which should 
increase their appeal to the employees at little added cost to the Com¬ 
pany. These changes include a lowering of the optional retirement 
and vesting ages and revisions in the employee contribution and 
benefit formulas to conform to changes in the Social Security laws. 








An employee profit-sharing plan qualified under the Internal Revenue 
laws and an employee common stock purchase-option plan are to be 
presented to the stockholders at the 1951 Annual Meeting. We believe 
that these plans will increase employee interest in overall Company 
results; that they will serve as incentives for better and more profit¬ 
able operations and that they will assist the Company in recruiting 
and retaining high quality employees. The profit sharing plan will 
also be a desirable supplement to the Employee Retirement Plan. 







Your Company has continued its policy of compensating employees 
on a contingent basis with the compensation of the individual related 
to the net profits of the operations under his supervision or where this 
is not feasible, to the overall net profits of the Company. 



Your employees have continued to participate actively in the affairs 
of the community in which they reside. Examples of their community 
activities are given below: 


An employee relations manager in Washington was elected president of his 
city’s Personnel Management Association. 

A secretary in Oregon was elected president of her local Progressive Busi¬ 
ness Women’s Club. 

A California employee relations manager was named by a local Junior 
Chamber of Commerce as his community’s ‘‘outstanding young man of the 
year.” 








A location manager in Oklahoma was elected president of his Kiwanis Club. 

A location manager in California served as a member of his city’s school 
board. 

A location manager in Oregon was elected president of his Rotary Club. 

A head meat cutter in Colorado became president of his Lions Club. 

A zone manager in Canada was elected president of his city’s Exhibition 
Association. 

A supplier company office manager in Nebraska was elected, for the fourth 
successive time, president of the congregation of his church. 

A district manager in California received the Silver Beaver award for his 
outstanding work with Boy Scouts. 

A service company manager was appointed bishop of a newly-constructed 
church. 

A California zone public relations manager served on his city’s Better 
Business Bureau Board, on the board of directors of the American Cancer 
Society and as vice president of his Kiwanis Club. 

A meat warehouse manager in Washington was elected president of a local 
booster’s club promoting athletic and other character-building endeavors for 
children. 

A location manager served as a member of the board of trustees for his local 
school, and as vice president of the District Trustees and Teachers Association. 

A service company office manager was elected head of his chapter of the 
National Office Management Association. 

A location manager, past-president of his Lions Club, served as his city’s 
Community Chest campaign chairman and was a director of his local Cham¬ 
ber of Commerce and Y.M.C.A. 

A location manager in South D£Lkota was elected president of his city’s 
Chamber of Commerce. 

A zone office manager served as national director for N.O.M.A., for his 
area, as National Area Chairman of that organization’s Membership Com¬ 
mittee, as a Boy Scout Counselor and as a member of several committees for 
his local Chamber of Commerce. 


WHAT 1951 MAY MEAN TO YOUR COMPANY 


The year 1951 with its unsettled conditions and a return to wartime 
restrictions and controls presents a challenge to all business. 

Safeway’s objectives will be to provide the public with a better retail 
food service at reasonable prices, to increase its tonnage and dollar 
sales and to improve its sales position relative to food stores gen¬ 
erally. 









These objectives can be achieved only if we satisfy our customers and 
keep them coming to our stores. To do this, we must excel not only as 
to price and quality of merchandise offered but with respect to the 
shopping facilities provided, the appearance and cleanliness of the 
store, the service given and the attitude of our employees as well. 


Safeway therefore intends: 

To be competitive as to price, item by item, day by day, town 
by town and neighborhood by neighborhood. 

To continue to push its quality meat, egg and dairy products 
programs. Tender meats and high quality eggs and dairy 
products are of great importance during periods of high 
prices. 

To continue to improve its produce sections. Fresh and attrac¬ 
tive fruit and vegetable displays attract customers to the stores 
and lead to increased sales of groceries and meats as well as 
of fruits and vegetables. 

To continue its building and modernization program to the 
extent permitted by the construction regulations. 

To improve and extend its employee training and educational 
programs. 


I wish to express my sincere appreciation to our Board of Directors, 
to our stockholders and to our employees for the valued support and 
co-operation which I received from them during the year. 


CX. 


President 
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Photo by Clyde Sunderland 
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he latest change In the evolution of food retailing 
is graphically illustrated by this comparison of the sizes of an old and 
new Safeway Store and parking lot. Only "yesterday** neighborhood 
stores of 5000 to 7500 square feet with their pioneering idea 
of providing customer parking space for 20 to 30 cars 
were the last word in food stores. Close to home convenience 
was a major consideration in selecting the store where 
food shopping would be done. 


Increased use of automobiles for food shoppilp^Jlfr^'^peal of 
wider selection, introduction of new pn^bcTsand services 
and the operating advantages^f-frtc^ased volume have resulted in 
new stores of 15,000 toJ©;0OO square feet with parking space 
for as many as SDlO^rs. Typical of them is the store pictured below 
just befoijMTs opening. Larger size though is only part of 
ange as shown on the following pages. 





Design features of the new stores include: tower sign 
for distinctive and long visibility identification; window¬ 
less walls except in lobby that Improve air conditioning 
and guard against damage to labels and merchandise, 
particularly fresh fruits and vegetables, resulting from 
being in direct sunlight; covered direct entrance 
from parking lot for quick and easy access to and 
from cars and for customer protection in bad weather. 





































BACKSTAGE IN A MODERN SAFEWAY 





Amazing is the best of the cost-saving 

mechanicai storage and processing 

F are utilized to handle larger quan- 
I of merchandise and to protect and {MTOcess 
perishables. Flow of merchandise ot ft arrives 
from delivery truck sets in motion an assembly 
line operation geared toward one objecHve: 
making the finest quality merchandise available 
to consumers at lowest possible prices. Conveyer 
line switch (at left) provides two routes for segre¬ 
gation of dry groceries and perishable products. 


r > 




Time-saving factor is systematic alignment of merchan¬ 
dise taken from conveyer line, sorted and price marked 
for delivery into spins room. Scene here is in grocery 
stock room which typifies effident handling of ail prod¬ 
ucts—dairy, bakery, produce, meats, etc—by specially 
trained employees. There's "a designated place for 
everything." In stores with basement stock rooms (rela¬ 
tively few in number) elevators In addition to conveyer 
are used to move merchandise to sales room. 














Completely new is the self-service meat operation. 
Scene is inside meat cutting and packaging room just 
back of the meat display cases. In comfortably cooled, 
air-conditioned, sanitary surroundings, the meat is 
prepared into retail cuts, wrapped, labeled, weighed 
and priced. The attractively transparent wrapped 

From this room, through “inspection doors" displays 
in sales room are replenished and kept in neat order 
for customer self-service. 




Produce reaching the processing section is carefully 
prepared for display in sales room. This includes 
quality inspection and any washing or trimming 
needed to protect quality. The different "Backstage" 
operations which go on continuously every shopping 
day ore done by employees trained in the special 
skills eadh requires. 



Meat arriving at store is 
quicMlfliBMritawifrom "reef- 
.4^ truck to cooler box where 
regulated temperature is 
maintained to preserve qual¬ 
ity. Safeway's new locations 
are equipped with three large 
cooler boxes (for meats, dairy 
products, produce) and also 
freezer box for preservation 
of all frozen foods awaiting 
display in sales room freezer 
cases. 


Produce cooler box offers protective haven for items 
that require cooling. From cooler, produce goes to 
processing room (above), thence to sales. Major factor 
in preserving fresh quality of produce is to keep it at 
the proper temperatures. 











20 


Maximum shopping convenience is aim of all self-service 
displays. Here a wide variety of frozen foods are attrac¬ 
tively arranged in open top refrigerated cases. Without 
doors to open, stooping or groping, customers select the 
package wanted as easily as taking a can off the shelf. 
Dairy products are displayed in the same way. 





SALES ROOM 


The open-top self-service meot case provides good visibility 
for selection of desired cuts. A wide variety of meat cuts is 
maintained in self-service cases (replenished by workers 
behind scenes—from cutting and packaging room). Every cut 
is plainly identified and marked with price per pound and 
total price. Increased meat sales have shown customers' liking 
for leisurely shopping or quick purchasing, either of which 
it possible with self-service meats. 
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Manager's office hos clear view of sales room and provides 
place for interviewing job applicants, holding employee con* 
sultations and performing other management duties that 
require privacy in handling. Manager is the key executive 
in directing store operations. Office can contact every section 
of store through inter-communication system. 
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IS ATTRACTIVE, CONVENIENT 




From 8 to 10 checkstands are common number 
in the new stores. Safeway uses "T" shaped 
checkstond which enables clerks to check or¬ 
ders faster with less effort. Shopping carriers 
are designed to enable customers to wheel 
purchases to parked car, if it's desired to do so. 
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Roomy, easy*to-roam aisles are found in new Safeway stores. 
New fixture designs also have many advantages: from cus¬ 
tomer standpoint, products are clearly visible and readily 
accessible; from operating standpoint, large capacity shelves 
reduce need for frequent restocking. Shelves can also be 
adjusted like library book shelves, to accommodate variety 
of package sizes and are built in sections for economical 
moving in altering display arrangements. 


- 

Produce displays ore colorful ond tempting in 
fixtures specially designed to meet the differ- 
ent display needs of different products in- .. ‘,1 
eluding refrigeration for those that are highly 
perishable. Displays ore under constant ob¬ 
servation and care of trained produce clerks. 
Here too, aisles are roomy and everything is 
plainly priced to facilitate shopping. 






Texas 
























STATEMENT OF CONSOLIDATED PROFIT AND LOSS AND OF NET INCOME RETAINED IN THE BUSINESS ' 

^ticc^i^4yi€i/ed €i/nd (tAcle y ) 

FOR THE YEAR ENDED DECEMBER 31, 1950 

(With comparative figures for the preceding year) 


1950 1949 


Soles, net . 

Cost of Soles (Note 3) . 

Gross Profit. 

Operating and Administrative Expenses (Note 3) . 

Operating Profit. 

Other Incomet 

Dividends from subsidiaries not consolidated: 

Canadian subsidiary. 

U. S. subsidiaries ...... 

Interest received and sundry income 


Other Charges: 

Interest and expense on long-term debt. 

Other interest. 

Payments to Employees’ Retirement Plan Trust Fund, including past service 

benefits. 

Loss (gain) on disposition of fixed assets. 

Sundry deductions. 

Profit before taxes on income. * . 

Provision for Taxes on Income: 

Federal normal income tax and surtax. 

Federal excess profits tax. 

Other . 


Profit (1949—before exchange devaluation adjustments) 

Provision for decline in conversion value of funds and investment in Canada 

Net Profit for Year. 

Amount of Net Income Retained In the Business at beginning of year . 


Deduct: 

dlash dividends: 

5% Preferred stock. 

4% Preferred stock. 

Common stock: 1950, $2.40 per share; 1949,11.25 per share . . . . 

Dividend adjustment from December 1, 1950 to April 1, 1951 on 182,513 shares of 
5% preferred stock called for redemption, or exchanged for 4% preferred stock 

Premium (net) on 4,452 shares of 5% preferred stock retired through sinking 
fund. 

Amount transferred to additional paid-in capital, equal to the excess of redemp¬ 
tion value over par value of 182,513 shares of 5% preferred stock, less the 
premium received thereon included in the additional paid-in capital. 

Expenses (net) in connection with redemption or exchange of 182,513 shares of 
5% preferred stock. 

Expenses in connection with sale of 110,000 shares of 4% preferred stock 


Amount of Net Income Retained in the Business at end of year 

See notes to Financial Statements on page 27 


$1,100,852,265 

$1,095,063,621 

942,983,137 

947,514399 

157,869,128 

147,549,322 

132,447392 

124,945,536 

25,421,736 

22,603,786 


2,415,663 

1,930,930 

551357 

100,000 

2,%7,020 

2,030,930 

162,325 

129,877 

3,129,345 

2,160,807 

28,551,081 

24,764,593 

417363 

460,421 

73,036 

85,375 

1,630,976 

1,495,448 

(30,060) 

179,325 

— 

9,320 

2,091315 

2329,889 

26,459,866 

22334,704 

10318,000 

7,888,900 

1,157,000 

— 

479,522 

276,680 


11,854,522 8,165,580 

14,605344 14,369,124 


— 

765340 

14,605,344 

13,603,884 

49,338,996 

39,932,972 


63,944,340 53,536,856 


762,038 

274,695 

6,400,897 

7,437,630 

951,520 

3313,306 

4,164,826 

121314 

— 

33,034 

33,034 

1,353,757 

— 

387,489 

— 

285,999 

— 

9,619,123 

4,197,860 

$ 54,325317 

$ 49,338,996 























































STATEMENT OF CONSOLIDATED FINANCIAL POSITION AS OF DECEMBER 31, 1950 

^t€6^i€l€€i/ue^ ^\^ole ■J) 

(With comparative figures for the preceding year) 


1950 


1949 


Current Assets: 

Cash in banks and on hand . $ 35,494^3 

Accounts receivable from customers and others —less allowance for uncollectible 
accounts, 1950 and 1949, $61,923 . 1,318,716 

Amounts due from sale of properties (principally Company occupied) . . 4,108,623 

Dividends receivable from Canadian subsidiary. 2,655,560 

Due from subsidiaries not consolidated . . . 95J212 

Merchandise in retail stores, warehouses and plants, at lower of cost or market 72,835,578 

Prepaid insurance, taxes, rents, supplies, etc.. 2,695,365 

119,203,277 


Properties to be offered for sale within one year under the Company’s real estate 


program, covered by purchase commitments. 39,746,449 

Total . $158,949,726 


$ 32,139,757 
1,593,189 

2,187,476 

1,385,281 

61,221,242 

2,515,143 

101,042,088 

3,900,147 

$104,942,235 


t 

Deduct Current Liabilities: 

Notes payable to banks.$ 9,975,000 

Accounts and drafts payable. 53,544,188 

Unexpended portion of proceeds received for properties sold prior to completion, 
after deducting costs incurred to date, $3,584,127 . 2,156,667 

Accrued expenses. 7,115,231 

Dividend payable January 1, 1951 . 310,765 

Due to subsidiaries not consolidated. 3,980,434 

Federal income and excess profits taxes.. . . 11,807,205 

Total .$ 88,889,490 


$ - 

17,117,234 


7,141,902 
233,706 
2,811,989 
8,246,261 
$ 35,551,092 


Working Capital (Carried forward to next page) 


$ 70,060,236 $ 69,391,143 
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STATEMENT OF CONSOLIDATED FINANCIAL POSITION AS OF DECEMBER 31, 1950 

^n4:fyt^O‘Ux/e€l ^^ 

{With comparative figures for the preceding year) 


1950 


1949 


Working Capital, brought forward. | 70,060J236 $ 69,391,143 

Fixed Assets, Investments and Other Non-Current Assets: 

Funds held in trust in Canada. — 2,992,041 

Investment in and advances to subsidiaries not consolidated (Note 2): 

Cortland Equipment Lessors, Incorporated. 16,278,477 8,693,926 

Salem Commodities, Incorporated. 6,894,061 11,482,704 

Canada Safeway Limited. 4,833,283 4,833,283 

28,005,821 25,009,913 


Sundry investments at cost or less. 198,447 203,263 

Fixed assets—at cost less depreciation (Note 3): 



(Dost 

Depreciation 

Net 



Land. 

Buildings. 

Leasehold improvements 

$12,241,442 

974,443 

4^92,535 

$ — 

100,866 

971,650 

$12,241,442 

873,577 

3,320,885 

16,435,904 

13,181,707 

Debt redemption premium and expense (prior issue)- 

—balance unamortized 

_ 

56,013 

Working Capital and Other Assets 

Less long-term notes payable to banks . 

. 

. 

114,700,408 

110,834,080 

20,000,000 

Total Stockholders' Interest 

. 

. 

. 

114,700,408 

90,834,080 


Deduct: 

4% Preferred cumulative stock, par value $1(X) per share—authorized 415,530 
shares, outstanding 1950—310,765 shares; 1949—none (Note 4) . . . 31,076,500 

5% Preferred cumulative stock, par value $100 per share—authorized and 
outstanding: 

December 31, 1949, 186,965 shares. — 

December 31, 1950, 57,758 shares (called for redemption as of April 1, 1951, 
for which funds totaling $6,497,775 were deposited on December 1, 1950 
with a trustee to cover full redemption value including premium and 
dividends). — 

Total Common Stockholders' Interest .$ 83,623,908 


18,696,500 


$ 72,137,580 


Consisting of: 

Common stock—authorized 4,500,000 shares, par value $5.00 per share: 

Outstanding, 1950—2,827,703.32 shares (after deducting 15,312 68 shares in 


Treasury); 1949—2,570,644.32 shares.$ 14,138,517 

Additional paid-in capital. 15,160,174 

Net income retained in the business. 54,325,217 

Total Common Stockholders' Interest .$ 83,623,908 

Book value per share of common stock .... $29.57 


$ 12,853,221 
9,945,363 
49,338,996 
$ 72,137,580 
$28.06 


See Notes to Financial Statements on page 27 
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STATEMENT OF ADDITIONAL PAID-IN CAPITAL FOR THE YEAR ENDED DECEMBER 31, 1950 

i^tic€>^^u)^uUe€l ^tM^nd ^&Ua€n f jS/ide y ) 


Amount at December 31, 1949 . $ 9,945,363 

Add: Excess of proceeds of sale during the year of 257,064 shares of common 
stock over the par value thereof, less $244,420 expenses of issuance . ^ . 5,697,670 

15,643,033 

Deduct: 


Premium on 4,452 shares of 5% preferred stock retired through sinking fund, 
less $33,034 charged to retained income. $ 11,486 

Excess of the par value of 136,760 shares of 4% preferred stock issued, and 
cash in lieu of fractions for 428 shares, over the par value of 124,755 shares 
of 5% preferred stock surrendered in exchange therefor .... $1,247,550 

Premium of $10.00 per share paid on 57,758 shares of 5% preferred stock 

redeemed .. 577,580 

1,825,130 


Less amount transferred from retained income. 1,353,757 471373 _ 482,859 

Amount at December 31, 1950 . $15,160,174 


See Notes to Financial Statements on page 27 

PEAT, MARWICK, MITCHELL A CO. 

To the Board of Directors, 

Safeway Stores, Incorporated. 

We have examined the statements of Consolidated Financial Position of Safeway Stores, Incorporated and 
certain subsidiaries and the statements of Financial Position of its unconsolidated subsidiaries, Cortland Equip¬ 
ment Lessors, Incorporated, Salem Commodities, Incorporated and subsidiaries and Canada Safeway Limited 
and subsidiaries as of December 31, 1950 and the related statements of Profit and Loss, Net Income Retained 
in the Business and Additional Paid-in Capital for the year then ended. Our examination was made in accord¬ 
ance with generally accepted auditing standards, and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying statements of Financial Position, Profit and Loss, Net Income Retained in 
the Business and Additional Paid-in Capital present fairly the financial position at December 31, 1950 and the 
results of operations for the year then ended, of (1) Safeway Stores, Incorporated and certain subsidiaries, 
(2) Cortland Equipment Lessors, Incorporated, (3) Salem Commodities, Incorporated and subsidiaries and 
(4) Canada Safeway Limited and subsidiaries, in conformity with generally accepted accounting principles 
applied on a basis consistent in all material respects with that of the preceding year. 

PEAT, MARWICK, MITCHELL & CO. 

San Francisco, California, 

February 28,1951. 


2H 















SAFEWAY STORES, INCORPORATED AND SUBSIDIARIES 




tAole 2 


tAole 3 


tAole 4 


jVc/e 5 


^A^c/e^ lo ^Itux/ncia/ 


Principles of Consolidation, The consolidated financial statements of Safeway Stores, Incorpo¬ 
rated include all subsidiaries except (1) Cortland Equipment Lessors, Incorporated (the activities of 
which are confined to the ownership and financing of store and other equipment leased to and used by 
Safeway Stores, Incorporated and its U. S. subsidiaries), (2) Salem Commodities, Incorporated and 
its subsidiaries (the activities of which are confined to the purchase, manufacture, storage, etc. of 
reserve merchandise in advance of the normal requirements of the chain store operations and include 
certain activities formerly carried on directly by departments of the parent company), and (3) Canada 
^fewav Limited and its subsidiaries (the operations of which are confined to the Dominion of Canada, 
in which country exchange restrictions are in effect). 

Financial statements of the subsidiaries of Safeway Stores, Incorporated not included in its con¬ 
solidated financial statements are submitted separately herewith. The financial statements of Salem 
Commodities, Incorporated and Canada Safeway Limited include all subsidiaries of those companies. 


Investment in and Advances to Subsidiaries, This amount represents investments aggre- 
gating $21,586,270 and advances of $6,419,551 to Cortland Equipnient Lessors, Incorporated, for 
acquisition of operating equipment. The amount of the parent company's investment in its unconsoli¬ 
dated subsidiaries is equal to its equity in their net assets, exclusive of net income retained by such 
subsidiaries at December 31, 1950 aggregating $592,840, as shown by the accompanying separate bal¬ 
ance sheets, except that the total investment, $5,340,778, in Canada Safeway Limited, was reduced at 
December 31, 1949 by a reserve of $507,495 for decline in Canadian exchange, based on a rate of 90.5 
cents (U. S.) at December 31,1949 as a result of the general devaluation of Canadian and other foreign 
currencies in September 1949. The Canadian dollar rate has risen somewhat during the latter part of 
1950 following its release from official stabilization, but no adjustment of the parent company's invest¬ 
ment account is being made pending further indications of a suble exchange rate. Based on current 
exchange rates appropriate to the conversion of the accounts of the Canadian companies for the year 
ended December 31, 1950, the Company's equity in their consolidated net assets at that date, excluding 
dividends receivable of $2,655,560, expressed in U. S. dollars, amounted to $4,972,862 and in their 
consolidated net income for the year 1950 amounted to $2,430,411. 


Fixed Assets,SiOTCy warehouse and plant fixtures and automotive and other equipment used by Safe¬ 
way Stores, Incorporated and its U. S. subsidiaries are leased by Safeway Stores, Incorporated from 
Cortland Equipment Lessors, Incorporated, which subsidiary has assigned all rentals under such lease 
as security for payment of its obligations to banks. The amounts included in the accompanying accounts 
for depreciation and for rental of equipment owned by Cortland Equipment Lessors, Incorporated are: 


Safeway Stores, Incorporated and certain subsidiaries 
Salem Commodities, Incorporated and subsidiaries 
Cortland Equipment Lessors, Incorporated .... 
Canada Safeway Limited and subsidiaries (Canadian dollars) 


Depreciation 

Equipment 

Rental 

$ 628,625 

$8,734,878 

28,496 

613,110 

7,690,103 

— 

453,792 

— 


Canada Safeway Limited and subsidiaries changed their depreciation policy during 1950 to conform to 
the revised method required for Canadian taxation purposes; the effect of this change has been to 
increase the total charge for depreciation in 1950 by approximately $75,000 (Canadian). 


Preferred Stocks, The holders of shares of the 4% preferred stock of Safeway Stores, Incorporated 
are entitled to receive, in addition to accrued unpaid dividends, upon redemption or voluntary liquida¬ 
tion prior to October 1954, a premium of $3.00 per share; such premium becomes reduced periodically 
thereafter, ultimately to 50 cents per share as from October 1, 1960. A sinking fund is provided 
annually for the retirement of 2% of the maximum number of outstanding shares of this series; the 
amount required for such sinking fund operation in the year 1951 is approximately $628,000. 

The redemption premium on the preferred stock of Canada Safeway Limited is $3.00 per share, an 
aggregate of $60,000 on the preferred stock outstanding in the hands of the public. 

Contingent Liabilities and Commitments, The following are the material contingent lia¬ 
bilities and commitments at December 31, 1950: 

(a) The liability for purchase of land and completion of contracts for construction of plants, ware¬ 
houses and retail store buildings, not reflected in the financial statements amounts to approxi¬ 
mately $40,400,000. 

(b) The leases in effect as to all companies for stores, warehouses and other properties number 
2,690. Of these, 1,471 contain options to cancel which, if exercised, might involve the purchase 
of 881 properties. The minimum annual rentals for the year 1951 under all leases (some of 
which contain percentage of sales clauses) and excluding any taxes, insurance and mainte¬ 
nance payable by the lessee, amount to approximately $8,138,()00 on properties in the United 
States and $417,000 (Canadian) on properties in Canada; these aggregate amounts decrease 
annually until the year 2000 as leases expire. 
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SUBSIDIARIES OF SAFEWAY STORES, INCORPORATED NOT INCLUDED IN CONSOLIDATION 

Sf^lcUemenl^ and and d\^<d <^n€ome 

^telained in ^^a^ine^ 


FOR THE YEAR ENDE 


Sales and Revenue: 

Sales to public. 

Sales to parent and affiliated companies 

Equipment rental received from parent and affiliated com 

panics (Note 3). 

Total. 

Cost of Sales (Note 3) . 

Gross Profit. 

Operating and Administrative Expenses (Note 3) > 

Net Operating Profit. 

Other Income: 

Interest and dividends received. 

Miscellaneous. 


Other Charges: 

Interest on long-term debt. 

Interest on notes payable, etc. 

Loss on disposition of fixed assets. 

Payments to Employees’ Retirement Plan Trust Fund . 

Profit before income taxes . . . . 

Federal, State and Canadian income taxes . . . . 

Net Profit . 

Amount of Net Income Retained in the Business at 
December 31, 1949 . 

Deduct cash dividends paid or accrued: 

To public on preferred stock. 

To parent company: 

On preferred stock. 

On common stock. 

Amount of Net Income Retained in the Business at 
December 31, 1950 . 


D DECEMBER 31, 1950 


Cortland 

Salem 

Comm€>dities, 

Canada 
Safeway 
Limited and 

Equipment 

Incorporated 

Subsidiaries 

Lessors, 

and 

(Canadian 

Incorporated 

Subsidiaries 

dollars) 

1 - 

1 9,596,462 

1108,539,722 

— 

257,624,417 

65391 

9,347,988 

— 

— 

9,347,988 

267,220,879 

108,605,613 

— 

261,309,282 

94,864,035 

9,347,988 

5,911,597 

13,741,578 

7,949,727 

5,349,682 

8,781,880 

1,398,261 

561,915 

4,959,698 


3,117 

10,659 

— 

4,009 

1,339 

— 

7,126 

11,998 

1,398,261 

569,041 

4,971,696 

633,647 


97,500 

— 

58,314 

8,891 

52,657 

— 

12,614 

3,579 

115,445 

182,673 

689,883 

173,759 

301,678 

708,378 

395,282 

4,670,018 

292,246 

170,000 

1,930,000 

416,132 

225,282 

2,740,018 

68,048 

217,181 

130,036 

484,180 

442,463 

2,870,054 

— 

— 

90,000 

_ 

_ 

112,500 

140,000 

411,357 

2,450,000 

140,000 

411,357 

2,652,500 

1 344,180 

$ 31,106 

1 217,554 


^iaiemeni^ tjdcUdiiona/ ^aid^in ^tx^iicd 

FOR THE YEAR ENDED DECEMBER 31, 1950 


Amount at December 31, 1949 . 

Add amount contributed by parent company . . . . 

Deduct distribution to parent company as a return of paid-in 
capital. 

Amount at December 31, 1950 . 


18,393,926 

1,165,000 

1 11,182,704 

$ 40,777 

9,558,926 

11,182,704 

40,777 

— 

4,588,643 

— 

$9,558,926 

1 6,594,061 

$ 40,777 


See f^otes to Financial Statements on page 27 
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SUBSIDIARIES OF SAFEWAY STORES, INCORPORATED NOT INCLUDED IN CONSOLIDATION 

AS OF DECEMBER 31, 1950 


A»»et» 

Current Attetix 

Cash in banks and on hand. 

Accounts receivable from customers and others, less allow¬ 
ance for uncollectible accounts. 

Due from parent and affiliated companies . . . . 

Merchandise in warehouses, plants and retail stores 
(Canada), at lower of cost or market . . . . 

Prepaid insurance, taxes, rents, supplies, etc. 

Total Current Assets. 

Investment—at cost. 

Fixed Assets—at cost less depreclotlon (Note 3)t 

Land. 

Buildings. 

Leasehold improvements. 

Store, warehouse and plant fixtures and equipment 
Automotive equipment. 

Less depreciation. 

Total. 


UabllUteB 

Current Llabllltlesi 

Notes and debentures payable — current portion (Note 3) 
Accounts payable and accrued expenses . . . . 

Accrued dividend on preferred stock held by public 

Dividends payable to parent company . 

Due to parent and affiliated companies . 

Federal and Canadian income taxes . 

Total Current Liabilities . 

Notes poyoble to banks, installments due quarterly in decreas¬ 
ing amounts over years 1952 to 1957 (Note 3) 

% Collateral Trust Debentures: 

Due 1150,000 annually December 31, 1952 to 1956 and 

$2,100,000 June 16, 1957 . 

Preferred Stock, 4 Va % Cumulative Redeemable, par value 
$100 per share (Note 4): 

Authorized 70,000 shares, outstanding held by public 

20,000 shares . 

Equity of Sofeway Stores, Incorperoted: 

Preferred stock, 4^4% cumulative redeemable — 

25,000 shares . 

Common stock . 

Additional paid-in capital . 

Net income retained in the business . 

Total Equity of Safeway Stores, Incorporated 

Total. 

See Notes to Financial Statements on page 27 




Canada 


Salem 

Safeumy 

Cortland 

CommoditieSf 

Limited and 

Equipment 

Incorporated 

Subsidiaries 

LeasorSf 

and 

{Canadian 

Incorporated 

Subsidiaries 

dollars) 

1 113,177 

$ 698,525 

$ 2,119319 

— 

664,870 

1322,153 

— 

4,123,570 

— 

— 

17,072,622 

9309,191 

— 

232,797 

202,173 

113,177 

22,792,384 

12,852,836 

— 

— 

162,695 

_ 

__ 

1,621,502 

— 

— 

2,777,166 

— 

114,810 

259,770 

68,161,131 

28,462 

4,674392 

14,884,724 

— 

125,865 

83,045,855 

143372 

9,458395 

32,330,404 

97,323 

2,478,030 

50,715,451 

45,949 

6,980,565 

$50328,628 

$22,838,333 

$19,996,096 


$ 8300,000 

$10,000,000 

$ 1,150,000 

85,570 

5,703,705 

4311395 

— 

— 

7,500 

— 

— 

2,813,839 

6,534399 

— 

130,968 

285,653 

209,461 

1373,863 

15,105,522 

15,913,166 

9,587,765 

25,520,000 

— 

— 

— 

_ 

2,850,000 



— 

2,000,000 



2,500,000 

300,000 

300,000 

2,800,000 

9,558,926 

6,594,061 

40,777 

344,180 

31,106 

217,554 

10303,106 

6,925,167 

5358,331 

$50328,628 

$22,838333 

$19,996,096 
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Safeway Stores 


A MARYLAND CORPORATION 
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New York, N. Y. 
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